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FOREWORD 


The  Advisory  Committee  on  Standards  for  Merit  Increases  and 
Promotions  felt  that  it  should  have  information  concerning  evaluation 
procedures  in  a  rather  widely  distributed  group  of  large  universities 
and  colleges  before  attesting  to  formulate  recommendations  for 
evaluating  the  services  of  faculty  members  at  Southern  Illinois 
University, 

To  get  the  desired  information,  the  Committee  sent  letters 
of  inquiry  to  fifty-three  universities  and  colleges.  Each  institution 
was  asked  whether  or  not  it  had  a  procedure  for  evaluating  the 
services  of  its  facility  members.  If  an  institution  did  have  such 
a  procedure,  it  was  asked  to  send  the  Committee  any  available 
printed  forms  or  materials  which  would  explain  the  plan. 

Replies  were  received  from  fifty  institutions  representing 
all  states  except  Connecticut,  Idaho,  Indiana,  Nebraska,  New  York, 
and  Utah,  Twenty-two  schools  replied  by  sending  only  personal 
letters;  twenty-six,  by  sending  both  personal  letters  and  printed 
materials;  and  two,  by  sending  only  printed  materials. 

This  booklet  will  present:  (l)  a  summary  of  relevant 
information  received  in  the  replies,  (2)  the  recommendations 
proposed  by  the  Committee  and  endorsed  by  the  University  Paculty, 
and  (3)  the  recent  revision  of  the  promotion  policy  approved 
by  the  Board  of  Trustees  of  Southern  Illinois  University, 
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A»  Names  of  Schools  Replying 

University  of  Alabama 
University  of  Arizona 
University  of  Arkansas 
Boston  University 
Bowling  Green  State  University 
Brown  University 
University  of  California 

Colorado  Agricultural  and  Mechanical  College 

University  of  Colorado 

University  of  Delaware 

The  Ilorida  State  University 

University  of  ilorida 

The  University  of  Georgia 

University  of  Illinois 

State  University  of  Iowa 

The  University  of  Kansas 

University  of  Kentucky 

Louisiana  State  University 

University  of  Maine 

University  of  Maryland 

University  of  Miami 

Miami  University 

Michigan  State  College 

University  of  Michigan 

University  of  Minnesota 

University  of  Mississippi 

University  of  Missouri 

Montana  State  University 

University  of  New  Hampshire 

University  of  New  Mexico 

University  of  Nevada 

University  of  North  Carolina 

University  of  North  Dakota 

The  Ohio  State  University 

Oklahoma  Agricultural  and  Mechanical  College 

The  University  of  Oklahoma 

The  University  of  Oregon 

The  University  of  Pennsylvania 

Princeton  University 

Rutgers  University 

University  of  South  Carolina 

University  of  South  Dakota 

University  of  Tennessee 

University  of  Texas 

University  of  Vermont 

University  of  Virginia 

West  Virginia  University 

University  of  Washington 

The  University  of  Wisconsin 

The  University  of  Wyoming 
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B.  Summary  of  Relevant  Information  Pound  in  Replies 

I,  Distribution  of  Schools  according  to  nature 
of  replies 


Ho.  of  schools  sent  inquiries.  •  ••••••  53 

No.  replying  ................  50 

No*  having  a  rather  systematic  method  for.  . 

evaluation  . . . 24 

No,  studying  the  problems  at  time  of 

inquiry . . . 3 

No.  having  no  plan  of  Evaluation  ......  8 

No,  having  a  somewhat  informal  method  of 
evaluation . 


II,  Evaluation  Criteria  Reported  by  Twenty-three  Schools 

Number  of 
Schools 
Using  a  Given 
Criterion 


Teaching  ability  22 
Research  and/or  creative  activity  22 
General  service  to  the  University  13 
Scholarship  (including  advanced  degrees,  publications, etc)  11 
Advi sing  student  s  9 
Activities  in  professional  and  learned  societies  9 
Teaching  experience  7 
Service  on  committees  and  in  administrative  work  g 
Personality,  character,  social  characteristics  5 
Public  service  4 
Contributions  to  departments,  colleges,  and  university  3 
Professional  activities  in  community  3 
Value  to  community  or  state  2 
Rate  of  professional  growth  2 
Citizenship  in  and  loyalty  to  the  United  States  1 
Extra-curricular  service  to  the  University  1 
Experience  related  to  teaching  1 
Recognition  by  others  in  same  profession  X 
Business,  professional,  military,  or  public  experience  1 
Professional  competence  in  art,  music,  drama,  speech,  etc,  1 


It  should  be  noted  that  some  of  the  above  criteria  are  rather 
specific,  and  may  well  be  included  in  other  more  general  ones  listed. 
Eor  example,  "General  service  to  the  university"  might  include  such 
items  as  "Service  on  committees11 ,  "Counseling  students",  and  "Extra¬ 
curricular  service  to  the  university,"  Moreover,  some  institutions 
include  "Research"  as  a  part  of  "Scholarship"  in  listing  the  criteria, 
while  others  make  no  distinction  between  "Professional  activities  in 
the  community"  and  "Public  Service" . 
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III,  Composite  List  of  Factors  Used  in  Twelve  Schools 
In  Appraising  Effective  Teaching 

(Ho  attempt  is  made  to  arrange  in  order  of  frequency  or  importance) 

Has  clear  and  well  defined  objectives 
Emphasizes  important  objectives 

Makes  assignments  that  lead  toward  desired  objectives 

Makes  clear  and  well  balanced  assignments 

Has  good  knowledge  of  subject,  does  not  bluff 

Has  sufficient  general  knowledge  to  make  proper  relationships. 

Uses  methods  appropriate  for  the  subject,  number  in  class,  and  mental  maturity 

Presents  materials  enthusiastically 

Arouses  curiosity  of  students  in  elementary  courses 

Stimulates  more  advanced  students  to  do  independent  work 

Shows  high  degree  of  interest  in  the  subject 

Holds  high  level  of  interest  in  class 

Properly  directs  student  thinking 

Uses  class  time  economically 

Avoids  wasting  class  time  by  narrating  irrelevant  personal  experiences 
Utilizes  available  resources 

Gives  effective  class  and  laboratory  demonstrations 
Obtains  maximum  student  participation  in  class  work 
Stimulates  enthusiastic  study  on  part  of  students 
Prepares  assignments  thoroughly  and  regularly 
Egresses  thoughts  in  clear,  correct,  and  effective  language 
Questions  skilfully 

Makes  clear  and  interesting  explanations 
Shows  willingness  to  answer  pertinent  questions 
Shows  patience  with  students  slow  to  conprehend 
Shows  interest  in  students 
Permits  difference  in  viewpoints 

Is  available  and  willing  to  help  students  outside  of  class 

Avoids  umrarrant ed  sarcasm  and  the  use  of  ridicule 

Is  courteous  in  the  classroom 

Manifests  enthusiastic  devotion  to  his  work 

Cooperates  with  students  and  colleagues 

Is  tolerant  and  liberal 

Is  punctual 

Does  not  habitually  come  late  to  class,  nor  hold  class  overtime 
Gives  fair  examinations  which  test  mastery  of  course 
Is  fair  in  grading 

Avoids  using  language  offensive  to  students 
Experiments  in  order  to  find  effective  teaching  methods 
Has  no  favorites 

Correlates  lectures,  texts,  and  laboratory  materials  effectively 

Has  self-confidence 

Is  friendly 

Is  dependable 

Has  good  health 

Has  a  pleasant  teaching  voice 

Dresses  neatly 

Has  emotional  balance 

Has  a  satisfactory  personal  appearance 

Has  an  appropriate  sense  of  humor 


Digitized  by  the  Internet  Archive 
in  2018  with  funding  from 
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IV,  Composite  List  of  Factors  Considered  in  Nine 
Schools  in  Appraising  Research  and  Creative 
Activity 

(No  attempt  made  to  arrange  in  the  order  of  frequency  or  importance) 
Quantity  and  quality  of  published  materials 

Research  projects,  creative  work,  books  and  articles  in  preparation 
Unpublished  research 

Distinguished  performance  in  field  of  art,  drama,  speech,  music,  etc. 
Original  designs  in  architecture,  engineering,  etc. 

Proper  direction  of  research  of  others 
Regular  program  of  creative  work 
General  interest  in  investigation 
Evidence  of  wide  reading  in  special  fields 

Eertile  in  ideas  for  research  and  creative  work  and  effectively  carries 
them  out 

Works  used  as  references  in  other  published  materials 
Editing  professional  journals,  books,  etc. 

Participation  in  professional  societies 

Effective  correlation  between  productive  work  and  teaching 
Does  not  have  "too  many  irons  in  the  fire"  to  do  high  class  work 
Membership  on  boards,  commissions,  and  other  organizations  devoted  to 
research 


V,  Composite  List  of  Factors  Considered  in  Ten  Schools 
In  Appraising  General  Service  to  the  University 

(No  attempt  made  to  arrange  the  items  in  order  of  importance  or 
frequency) 

Cooperation  with  other  departments,  units,  schools,  and  colleges 
Helps  in  formation  and  execution  of  departmental  and  university  policies 
Serves  effectively  on  committees  and  in  administrative  assignments 
Provides  leadership  for  student  activities 

Represents  university  creditably  in  lectures,  addresses,  etc. 

Serves  effectively  in  community  affairs 
Counsels  students  needing  help 
Cooperates  in  promotion  of  public  relations 

Organizes  programs  for  meetings,  conferences,  and  other  activities 
Manifests  interest  in  students,  school,  and  community 
Assists  in  special  studies  on  enrollments,  grading,  etc. 

Avoids  discrediting  university  by  questionable  extra-mural  activities 
Represents  university  favorably  in  consultative  work  to  schools  and 
organization 

Provides  professional  services  to  schools,  hospitals,  churches,  etc, 

VI,  Composite  List  of  Factors  considered  by  Ten 
Schools  in  Appraising  Scholarship 

Published  research 

Advanced  degrees  and  work  completed  in  further  academic  progress 
General  Standing  as  a  scholar  in  opinion  of  other  scholars 
Impact  on  students 
Unpublished  research 
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VII.  Composite  List  of  Factors  Considered  in  Eight 

Schools  in  Appraising  Activities  in  Professional 
and  Learned  Organizations 


Membership  in  national,  regional,  and  local  societies  of  professional  nature 

Attendance  of  meetings  of  these  organizations 

Heading  papers  or  giving  lectures  at  these  meetings 

Serving  on  committees  or  holding  office  in  these  organizations 

Listed  in  nWho*s  Who  In  America”  or  other  similar  compilations 

Editing  of  professional  journals  published  by  these  organizations 


VIII.  Composite  List  of  Factors  Considered  iu  Five  Schools 
in  Appraising  Character,  Personality,  and  Social 


Characteristics 

Int egrity 

Sense  of  humor 

Interest  in  people 

Congenial  disposition 

Self-control 

Cooperative  attitude 

Promptness 

Social  participation 

Health 


Tolerance  and  liberality 
Efficiency 

Neatness  of  person  and  surroundings 

Sense  of  fairness  and  justice 

Industry 

Openmindedness 

Personal  peculiarities 

Dependability  , 

Institutional  loyalty 


IX,  A  Composite  List  of  the  Methods  Used  In 
Appraising  The  Effectiveness  of  Teaching 

Judgments  based  upon: 

(1)  Conferences  with  colleagues  in  department 

(2)  Reports  of  chairmen,  deans,  directors,  etc. 

(3)  Findings  of  evaluation  committees. 

Questionnaires  filled  out  by  graduating  seniors 
Student  opinion  polls 

Opinions  of  alumni  through  interviews  or  questionnaires 
Interviews  with  students  on  graduating  list 

Ratings  made  by  administrative  officers  or  committees  after  systematic 
regular  class  visitation 

Conparison  of  student  standings  on  departmental  examinations 
Comparison  of  students*  performances  on  pre-and  post-tests 
Study  of  activities  in  which  students  engage  while  taking  course 
Investigation  of  student  activities  a  few  years  subsequent  to  taking  course 
Published  materials  (outlines,  syllabi,  etc.)  developed  for  course 
Observation  of  discussions  in  committees,  conferences,  etc,  bearing 
on  teaching 

Participation  in  local,  state,  and  national  organizations  bearing  on 
teaching 


X.  Student  Opinion  Polls  in  Fourteen  Universities 

Fourteen  of  the  schools  replying  used  student  opinion  in  connection 
with  evaluation  procedures.  Below  is  a  brief  description  of  the 
ways  in  which  the  polls  are  used  in  each  of  these  schools. 
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Used  in  a  number  of  departments;  voluntary  on  part  of  teacher 

Questionnaire  to  graduating  seniors  each  year. 

Handled  by  the  Council  on  Teaching 

Voluntary  on  part  of  instructor;  information  made  available  to 
instructor  for  his  own  use. 

Used  in  some  departments  for  use  of  instructor  only 

Used  by  College  of  Literature,  Science,  and  Arts;  results  constitute  one 
factor  in  recommending  promotion 

Instructors  required  to  use  periodically,  but  not  obliged  to  reveal  results 

Used  at  request  of  class  or  instructor;  results  made  known  to  instructor 
only;  used  solely  for  improvement  of  teaching 

Does  not  influence  directly  the  distribution  of  promotions 

Used  for  first  time  during  1951-52;  not  given  great  deal  of  weight 
because  of  lack  of  experience 

Used  by  College  of  Agriculture  twice,  but  not  annually 

At  request  of  any  teacher;  at  request  of  head  of  department  after 
approval  of  majority  of  his  staff.  Alumni  poll  conducted 
periodically  through  Office  of  Alumni;  results  filed  with 
teacher  and  head  of  department  only 

Used  by  any  teacher  making  request;  results  made  available  to 

teacher  and  to  Executive  Office  of  Academic  Personnel.  Teacher 
may  request  copies  sent  to  head  of  his  department,  to  his  dean, 
or  to  another  university.  Hot  official  part  of  promotion  plan, 
but  used  to  improve  instruction 

Used  solely  for  improvement  of  instruction 

Used  frequently,  sometimes  by  entire  department  and  sometimes  by 
individuals 


XI,  Channels  Through  Which  Evaluations  and 
Recommendations  are  Routed 

Department  head  to  dean,  to  president 

Dean  rates  his  faculty  after  conferences  with  heads  of  departments 
Department  heads  to  deans 

Department  head  discusses  cases  with  president  and  provost 
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Department  head  to  presidents  office,  to  a  committee 

Department  heads  discuss  cases  with  dean 

Conferences  hetween  deans  and  department  heads;  later  between  president, 
dean  of  faculties,  comptroller,  and  academic  deans 

Department  heads,  subject  to  review  by  dean  of  college  and  provost 

Department  head  to  committee,  to  chancellor 

Department  head  to  his  dean,  to  council  of  deans  (Council  of  deans 
include  president  and  vice  president) 

Committee  on  Personnel  (elected  by  college)  in  conference  with  dean 

Department  head  to  advisory  committee  of  college,  to  dean,  to  academic 
vice  president,  to  president 

Department  head  to  dean  of  college,  to  committee  of  department  heads  in 
college 

Deans  to  president 

Head  of  department  in  conference  with  committee  to  dean  of  faculty,  to 
president 

Pull  discussions  among  permanent  staff  members  of  department,  committee 
on  appointments  and  promotions,  conferences  held  by  dean  of  university 

Prom  advisory  committee  to  president 

Prom  Budget  Council  (full  professors  of  teaching  department)  to  dean, 
to  president 

Department  committee  (associate  professors  and  professors  of  department) 
to  dean,  to  president 

Head  of  department  to  dean,  to  college  committee,  back  to  dean,  to 
academic  personnel  office 


XII.  Significant  Statements  Taken 
Prom  the  Replies 


"The  first  one  of  these  criteria,  namely,  effective  teaching  ability,  is  the 
most  nebulous  and  difficult  to  appraise,"  (Letter  from  Dean  of  Faculty) 

"Since  1945,  we  have  had  in  effect  an  ’up-or-out1  rule.  This  rule  provides 
that  instructors  and  assistant  professors  must  be  advanced  to  the  next 
higher  rank  within  a  specified  period  of  time  or  else  placed  on  a  one-year 
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terminal  appointment.  In  the  case  of  instructors  this  period  is  four  years 
and  in  the  case  of  assistant  professors  it  is  six  years, w  (Letter  from  Vice 
President) 

"The  evaluations  of  the  last  two  items  (effectiveness  of  teaching  and 
services  to  the  university)  are  mostly  subjective  as  we  have  never  been 
able  to  agree  upon  objective  standards  or  methods, 11  (Letter  from  Dean 
of  Faculties) 

"Routine  performance  of  instruction  is  not  an  argument  for  advancement. 
Distinguished  teaching  is,”  (From  printed  materials) 

"At  the  present  time  we  do  have  a  formula  for  use  (in  evaluating  faculty 
services).  Our  evaluation  is  still  more  qualitative  than  quantitative," 
(Letter  from  Dean  of  College) 

"The  honest  opinions  of  a  ma^s  colleagues  is  also  extremely  helpful. 
Unfortunately,  it  is  very  hard  to  get.  Most  faculties  resent  questionnaires 
on  this  subject,  particularly  if  they  call  for  unfavorable  as  v/ell  as 
favorable  opinions," 

"The  evaluation  of  teaching  on  the  college  level  has  received  increasing 
attention  in  recent  years.  Faculty  members,  administrators,  and  the 
students  themselves  have  become  increasingly  interested  in  and  concerned 
about  the  quality  of  teaching  in  ©liege.  The  general  education  movement 
has  also  served  to  point  up  the  need  for  better  training  and  evaluation 
of  the  performance  of  college  teachers,"  (From  printed  materials) 

"Our  general  policy,  however,  in  regard  to  promotions  in  rank  is  to  consider 
each  individual  on  the  basis  of  the  three  following  point':  (l)  Teaching 
ability;  (2)  Research  and  publication;  (3)  General  university  service, 

A  person  rating  high  on  three  points  would  obviously  be  in  line  for 
early  promotion;  a  person  with  good  ratings  on  two  points  would  make 
fairly  rapid  progress  toward  promotion;  a  person  rating  high  on  one 
point  only  would  obviously  not  justify  a  promotion  at  all."  (Letter 
from  Executive  Secretary) 

"The  University  of  follows  no  system  of  hard  and  fast  rules 

with  respect  to  merit  increases  and  promotions,"  (Letter  from  Vice 
President) 

"It  should  be  clearly  understood  that  promotions  in  rank  or  increases  in 
salary  are  to  be  granted  to  only  those  persons  of  the  teaching  and  research 
staffs  who  have  shown  substantial  improvement  in  their  work  and  who  are 
fulfilling  or  giving  unmistakable  promise  of  fulfilling  the  professional 
requirements  which  must  be  maintained  in  their  fields,"  (From  printed 
matter) 

"Promotion  in  rank  is  dependent  upon  growth  in  professional  competence  and 
increased  service  to  the  university.  Evidence  of  growth  in  competence  and 
service  will  vary  according  to  the  reqiirements  of  the  different  positions," 
(Letter  from  Dean  of  College  of  Arts  and  Sciences) 

"For  most  positions,  the  first  essential  qualification  for  appointment 
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or  promotion  is  the  ability  to  teach,  whether  at  the  undergraduate  or 
the  graduate  level.  (From  printed  materials) 

"In  the  event  of  a  vacancy,  first  consideration  should  he  given  to  the 
advancement  of  a  properly  qualified  person  from  a  lower  rank  in  preference 
to  procuring  one  from  outside  the  University.  This  principle  does  not 
obtain  where  no  suitable  candidate  is  available  or  where  a  distinguished 
personal  or  highly  specialized  qualifications  or  a  change  in  departmental 
program  require  the  procurement  of  an  outside  person. 11  (From  printed 
matter) 

•'High  scholarship  achievements  combined  with  teaching  skill  attract  and 
develop  the  best  students,  both  graduate  and  undergraduate.  It  follows, 
therefore  that  the  measure  of  a  university's  distinction  is  the  quality 
of  the  faculty.,,,",  (From  printed  materials) 

"I  suppose  that  all  iiniversities  establish  committees  from  time  to  time  to 
work  out  ways  and  means  of  evaluating  faculty  services.  We  have  had  a 
number  of  discussions  of  that  sort  on  this  campus,  but  have  not  worked 
out  anything  that  we  consider  particularly  satisfactory."  (Letter  from 
Dean  of  the  University) 

"The  question  of  evaluating  the  services  of  faculty  members  is  very  much 

on  our  minds  at  the  University  of _ ,  However,  we  have  as  yet  no 

printed  information  available,  I  wish  you  success  in  a  difficult 
undertaking,"  (Letter  from  Dean  of  College  of  Arts  and  Sciences) 

"Advancement  should  be  in  response  to  attainment  of  qualifications  rather 
than  to  length  of  service,"  (From  printed  material) 

"Although  teaching  is  the  principal  function  of  nearly  all  institutions 
of  learning  it  is  very  interesting  to  note  that  very  few  institutions 
have  ever  set  about  any  systematic  examination  of  their  o wn  success 
or  failure  in  providing  good  teaching.  Not  only  do  very  few 
institutions  make  any  systematic  effort  to  evaluate  their  performance, 
almost  no  college  or  university  selects  its  teachers  in  the  first  place 
for  ability  to  teach,"  (From  printed  materials) 
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C,  Committee  Report  on  Evaluation  of  Faculty  Services 
For  Promotions  in  Rank  or  Increases  in  Salary 

The  Committee  has  found  no  highly  reliable  objective  methods  for 
appraising  the  services  of  a  faculty  member  with  a  view  to  determining  his 
worthiness  for  a  promotion  in  rank  or  an  increase  in  salary.  The  Committee 
believes  that  such  appraisals  must,  in  the  final  analysis,  depend  very 
largely  upon  the  judgments  of  the  administrative  officers  concerned.  Inso¬ 
far  as  possible,  however,  these  judgments  should  be  based  upon  adequate 
evidence  that  the  the  faculty  member  has  performed  successfully  when  his 
services  are  measured  in  terms  of  one  or  more  of  the  categories  listed 
below, 

CATEGORIES 


1,  Effectiveness  in  teaching 

2,  Research  and  creative  activity 

3,  Other  services  to  the  University 

(Examples  of  such  services  are:  Representing  the  University  in 
a  distinguished  manner  in  concerts,  speeches,  or  consultant 
work;  editing  professional  journals;  giving  out  standing 
performance  in  councils,  committees,  etc,) 

It  is  understood  that  these  categories  need  not  be  given  equal  weight 
in  making  evaluations.  The  weighting  should  depend  upon  the  nature  of  the 
service  performed  by  the  person  whose  work  is  evaluated, 

METHODS  OF  EVALUATION 
1,  Effectiveness  in  Teaching 

It  is  recommended  that  each  department  select  from  the  evaluation 
methods  listed  below,  those  which  the  department  desires  to  employ  in 
evaluating  the  teaching  ability  and  achievements  of  its  members.  After 
using  such  methods  as  the  department  selects,  the  results  shall  be  foo>- 
warded  by  the  chairman,  with  his  recommendation,  to  the  dean  of  his 
college  or  to  the  appropriate  administrative  officer,  and  thence  through 
the  regular  administrative  channels  as  provided  in  the  By-Law s .  St atut e s. 
and  Regulations  of  the  Board  of  Trustees. 

(1)  Conferences  with  colleagues  in  department 

(2)  Reports  of  chairman,  dean,  director,  etc, 

(3)  Questionnaires  filled  out  by  graduating  seniors 

(4)  Student  opinion  polls 

(5)  Opinions  of  alumni  obtained  through  interviews  or  questionnaires 

(6)  Interviews  with  students  on  graduating  list 

(7)  Ratings  made  by  administrative  officers  or  committees  after 

regular  systematic  class  visitation 

(8)  Comparison  of  student  standings  on  departmental  examinations 

(9)  Comparison  of  student  performance  on  pre-  and  post-tests 

(10)  Study  of  activities  in  which  students  engage  while  taking  course 

(11)  Investigation  of  student  activities  subsequent  to  taking  course 
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(12)  Examination  of  published  materials  hearing  on  teaching 

(13)  Inspection  of  outlines,  syllabi,  and  other  materials  developed 

for  use  in  the  course 

(14)  Observation  of  discussions  in  committees,  conferences,  and 

meetings  bearing  on  teaching 

(15)  Participation  in  local,  regional,  state,  and  national 

organizations  concerned  with  teaching 

2.  Research  and  Creative  Activity 

Evidence  of  achievements  in  research  and  creative  activity  should  be 
presented  to  the  appropriate  department  or  office  head  by  means  of  the 
personnel  reports  or  in  any  other  manner  this  officer  shall  determine. 

The  evidence  shall  then  be  forwarded  to  the  appropriate  dean  or 
administrative  head  through  the  regular  channels  provided  by  the  By-Laws. 
Statutes,  and  Regulations  of  the  Board  of  Trustees.  The  services  of 
consultants  may  be  used  whenever  necessary  to  determine  the  worth  of  any 
production, 

3,  Other  Services  to  the  University 

Where  such  services  are  performed  by  persons  who  are  assigned  primarily 
to  departments,  the  chairmen  of  the  departments  concerned  shall  be  respon¬ 
sible  for  requesting  the  recommendations  from  the  heads  of  the  areas  or 
divisions  in  which  the  services  have  been  performed.  Where  the  services 
are  performed  by  persons  not  assigned  primarily  to  departments,  the 
recommendations  should  originate  with  the  administrative  heads  of  the 
areas  or  divisions  in  which  these  services  would  ordinarily  come.  If 
there  is  doubt  about  the  appropriate  area  or  division  concerned,  then 
the  recommendations  should  originate  in  the  office  of  the  President. 

CONTENT  AMD  ROUTING  OF  EVALUATION  FORMS 

1,  The  evaluation  forms  shall  provide  for  the  rating  of  a  staff 
member  as  excellent,  good,  fair,  poor,  or  very  poor,  with 
respect  to  each  of  the  three  categories  listed  in  division 

A  above, 

2,  The  evaluation  form  shall  also  contain  a  quantitative  rating 
of  the  faculty  members  of  a  given  department  or  office  of  the 
University  by  its  chairman  or  head  based  on  a  percentage 
distribution  in  which  100  percent  is  the  total  for  the 
department  or  division  concerned, 

3,  If  changes  in  the  recommendations  are  proposed  at  any 
administrative  level,  the  proposed  changes  should  be  discussed 
with  the  administrators  concerned  at  the  lower  levels. 

Committee  on  Standards  for 
Merit  Increases  and  Promotions 

Elbert  Fulkerson,  Chairman 
October  10,  1952  Vera  L,  Peacock,  Secretary 

William  H.  Harlan 
Carl  C,  Lindegren 
Vernon  G,  Morrison 
Robert  E,  Mueller 
F,  G,  Warren 
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D.  Revised  Promotion  Policy  for  Southern  Illinois  University 
(Prom  General  Bulletin  to  Paculty,  May  6,  1953,  issued  by 
Presidents  Office) 

At  the  April  17,  1953,  meeting  of  the  Board  of  Trustees,  the  Statement 
of  Policy  on  Promotions  which  had  "been  approved  at  the  March  21,  1952, 
meeting  of  the  Board  was  revised  and  amended.  The  amendments  were  almost 
exactly  those  proposed  by  the  Paculty  Committee  on  Standards  for  Merit 
Increases  and  Promotions  and  endorsed  by  the  University  Paculty,  Attention 
is  called  to  the  fact  that  the  Board  changed  the  expression  superior 
qualifications  in  the  introduction  to  Section  3  to  meritorious 
qualification  s. 

The  following  is  a  complete  statement  of  the  regulations  of  the  Board 
on  promotion  policy  and  on  current  administrative  applications  and 
interpretations  of  that  policy  as  recently  amended  by  the  Board: 

Basic  Promotion  Policy 

1,  Qualifications-  for  Rank 

An  earned  doctor’s  degree  is  the  usual  minimum  academic 
qualification  to  be  considered  in  recommending  persons  for  the  rank  of 
professor,  associate  professor,  and  assistant  professor.  An  earned  master’s 
degree  is  the  usual  minimum  academic  qualification  to  be  considered  in 
recommending  persons  for  the  rank  of  instructor.  These  degrees  are  not 
required,  however,  in  cases  where  training  and  experience  clearly  indicate 
the  person*  s  ability  to  do  effectively  the  quality  of  work  commensurate 
with  the  privilege  and  salary  of  the  rank.  All  faculty  members  should 
acquire  an  acceptable  amount  of  additional  training  at  reasonable 
intervals.  As  a  matter  of  general  policy,  persons  under  45  should  be 
encouraged  and  expected  to  secure  the  doctorate. 

Promotions  from  one  rank  to  another  shall  not  follow  automatically 
when  a  faculty  member  shall  have  raised  his  formal  qualifications  to  meet 
the  requirements  of  a  higher  rank,  but  shall  be  based  on  merit  and  made 
according  to  the  procedure  outlined  in  the  Statutes  of  the  Board  of  Trustees, 

2,  Proportions  in  Rank 

Although  the  distribution  of  the  faculty  among  the  various  ranks 
must  be  determined  by  many  factors  and  cannot  be  the  same  at  all  times, 
it  is  desirable  that  the  number  of  faculty  members  in  each  of  the  ranks 
shall  be  approximately  equal.  Consistent  with  the  distribution  of  prepar¬ 
ation  and  experience  which  actually  follows  such  a  distribution  pf  ranks 
and  with  the  availability  of  state  funds  to  meet  the  additional  costs  of 
appointment  to  higher  ranks,  the  University  will  move  gradually  toward 
such  a  distribution, 

3,  Promotions 

It  is  recognized  that  recommendations  for  promotions,  as  well  as 
for  initial  appointment  and  merit  increases,  ultimately  depend  upon  the 
judgment  of  the  administrative  officers  concerned.  In  idaking  such 
recommendations,  administrative  officers  shall  present  evidence  that  the 
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individual  has,  in  addition  to  the  usual  formal  qualifications,  meritorious 
qualifications  in  terms  of  one  or  more  of  the  following  criteria: 

a,  Effectiveness  in  teaching 

b,  Research  and  creative  activity 

(This  includes  productivity  in  areas  such  as  art,  speech,  music,  etc.) 

c,  Other  services  to  the  University 

(Examples  of  such  services  are:  Representing  the  University  in  a 

distinguished  manner  in  concerts,  speeches,  or  consultant  work, 

editing  professional  journals;  giving  outstanding  performance 

in  councils,  committees,  etc,) 

It  is  understood  that  these  criteria  are  not  to  he  given  equal  weight 
in  the  evaluation,  hut  that  the  weighting  will  depend  upon  the  nature  of 
the  work  which  is  being  done  hy  the  person  who  is  being  evaluated.  The 
following  methods  of  evaluation  are  proposed: 

a.  Effect iveness  in  Teaching 

It  is  recommended  that  each  department  select  from  the  evaluation 
methods  listed  below  those  which  the  department  desires  to  employ  in 
evaluating  the  teaching  ability  and  achievements  of  its  members.  After 
using  such  methods  as  the  department  selects,  the  results  shall  be  forwarded 
by  the  chairman,  with  his  recommendations,  to  the  dean  of  his  college  or  to 
the  appropriate  administrative  officer,  and  thence  through  the  rogular 
administrative  channels  as  provided  in  the  By-Laws.  Statutes,  and  Regulations, 
of  the  Board  of  Trustees: 

(1)  Conference  with  colleagues  in  department 

(2)  Reports  of  chairman,  dean,  director,  etc, 

(3)  Questionnaires  filled  out  by  graduating  seniors 

(4)  Student  opinion  polls 

(5)  Opinions  of  alumni  obtained  through  interviews  or  question¬ 
naires 

(6)  Interviews  with  students  on  graduating  list 

(7)  Ratings  made  by  administrative  officers  or  committees  after 
regular  systematic  class  visitation 

(8)  Comparison  of  student  standings  on  departmental 
examinations 

(9)  Comparison  of  student  performance  on  pre-  and  post-tests 

(10)  Study  of  activities  in  which  students  engage  while 
taking  course 

(11)  Investigation  of  student  activities  subsequent  to  taking 
course 

(12)  Examination  of  published  materials  bearing  on  teaching 

(13)  Inspection  of  outlines,  syllabi,  and  other  materials 
developed  for  use  in  the  course 

(14)  Observation  of  discussions  in  committees,  conferences,  and 
meetings  bearing  on  teaching 

(15)  Participation  in  local,  regional,  state,  and  national 
organizations  concerned  with  teaching 
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b,  Re  search  and  Creative  Activity 

Evidence  of  achievements  in  research  and  creative  activity  should 

he  presented  to  the  appropriate  department  or  office  head  hy  means  of 
the  personnel  reports  or  in  any  other  manner  this  officer  shall  determine. 

The  evidence  shall  then  he  forwarded  to  the  appropriate  dean  or  adminisr- 
trative  head  through  the  regular  channels  provided  hy  the  By-Laws. 
Statutes,  and  Regulations  of  the  Board  of  Trustees.  The  services  of 
consultants  may  he  used  whenever  necessary  to  determine  the  worth  of  any 
production, 

c.  Other  Servi ces  to  the  University 

Where  such  services  are  performed  hy  persons  who  are  assigned 
primarily  to  departments,  the  chairmen  of  the  departments  concerned  shall 
he  responsible  for  requesting  the  recommendations  from  the  heads  of  the 
areas  or  divisions  in  which  the  services  have  been  performed.  Where  the 
services  are  performed  hy  persons  not  assigned  primarily  to  departments, 
the  recommendations  should  originate  with  the  administrative  heads  of  the 
areas  or  divisions  in  which  these  services  would  ordinarily  come.  If 
there  is  doubt  about  the  appropriate  area  or  division  concerned,  then  the 
recommendations  should  originate  in  the  office  of  the  President, 


Current  Admini st rat ive  Appli cat  ions  and  Interpretations 
of  Ba sic  Policy  for  Promotion 

1,  The  Evaluation  Sheet  should  start  at  the  level  of  the  chairman  or 
office  head,  go  from  there  to  the  dean  of  the  college  concerned,  thence 
to  the  conference  of  academic  deans,  and  finally  to  the  President1 s 
Office,  If  changes  in  the  recommendations  made  take  place  at  any 
administrative  level,  the  proposed  changes  should  he  discussed  with  the 
administrators  concerned  at  the  lower  levels. 


2,  The  Evaluation  Sheet  should  provide  for  the  rating  of  a  staff  member 
as  excellent,  good,  fair,  poor,  or  very  poor,  with  respect  to  each 
criterion  applicable  to  his  particular  work  or  assignment. 
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